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Provide services with efficiency, effectiveness, 
citizen engagement, and transparency
•	 Leverage technology to improve operational efficiency
•	 Examine business practices/identify best practices to 

improve customer service and service delivery
•	 Improve and expand citizen engagement experience
•	 Leverage training opportunities to further staff 

development

Smart Government

Develop far-sighted infrastructure improvements that 
meet the County’s needs now and going forward
•	 Improve and expand access to high-tech infrastructure
•	 Develop and implement long-range capital asset 

maintenance strategy
•	 Develop long-term facility strategy
•	 Develop and maintain an effective transportation network
•	 Develop and maintain appropriate water & sewer network
•	 Develop prioritization of SPLOST 21 projects

Smart Infrastructure 

Cultivate Oconee County’s Excellent Quality of Life
•	 Develop and maintain high-quality park system to serve 

community
•	 Support and ensure effective community-oriented public 

safety 
•	 Seek to expand pedestrian and trail opportunities 

throughout the community

Quality of Life 

Growth that fits Oconee County
•	 Adopt and implement priorities of the Comprehensive Plan
•	 Determine and create appropriate economic development 

strategy
•	 Identify additional tourism, community event, and 

historical preservation opportunities

Smart Growth 

Mission

Provide the highest quality services in a fiscally 
responsible manner to promote the health, safety, and 
general welfare of all Oconee citizens.

Vision

An engaged community with world-class schools, thriving 
commercial sectors, vibrant town centers, high-quality residential 
housing and diverse amenities, and the preservation of rural life.


