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Planning Department 

Oconee County, Georgia 
STAFF REPORT 

 
VARIANCE CASE #: P23-0140 
 
DATE: August 30, 2023 
 
STAFF REPORT BY: Guy Herring (Director of 

Planning and Code 
Enforcement) 
  

APPLICANT NAME: AllGood Properties LLC 
                                        
PROPERTY OWNER: AllGood Properties LLC 
 
LOCATION: McRees Gin Road (C-04-065) 
 
PARCEL SIZE: ±121.75 acres 

 
EXISTING ZONING: AG (Agricultural District) 
 
EXISTING LAND USE: Vacant 
 
TYPE OF VARIANCE REQUESTED: Hardship Variance to the following sections: 

Sec. 1008.06(a) to allow a private street in AG District (the standard is a public street) 
Sec. 1008.04 and 1008.06(d) to allow a 50’ easement width (the standard is a 60’ width) 
Sec. 1008.04 to allow a 16’ pavement width (the standard is a 20’ width) 
Sec. 1008.04 to allow a 15% road slope (the standard is a maximum of 12%) 
Sec. 1008.05.h(1) to allow a maximum side slope of 2:1 (the standard is a maximum of 3:1) 
 

REQUEST SUMMARY: The property owner requests a variance from Oconee County Unified Development Code 
Sections 1008.04, 1008.05.h(1), 1008.06 (a), and 1008.06(d) to construct a private street that does not meet 
standards in order to avoid excessive clearing and grading due to site topography. 

 
DATE OF SCHEDULED HEARINGS 
 

BOARD OF COMMISSIONERS: September 12, 2023  
 
ATTACHMENTS: Application  

Narrative  
Legal Description 
Owner Authorization Form 

 Plat of Survey 
 Concept Plan 

   
                                            
 
 
 
 
 
 



Hardship Variance no. P23-0140, AllGood Properties LLC, Page 2 of 3 

BACKGROUND INFORMATION & FINDINGS OF FACT 
 
HISTORY 

• The parent parcel was administratively subdivided in 2021 to create four parcels: three parcels of roughly 
13 acres each along Barnett Shoals Road and this parcel. 

• The applicant is proposing to subdivide this parcel into three large single-family residential properties of 
roughly 12 acres, 58 acres, and 51 acres. 
 

VARIANCE DESCRIPTION 
• The owner is requesting a hardship variance to construct a private street that does not meet standards in order 

to avoid excessive clearing and grading due to site topography. 
o Oconee County Unified Development Code: Section 1008.04 Design standards for streets. 

Table 10.1: Street Design Standards  
                                      Arterial 1  Major Collector  Minor Collector  Local Street  
Average Daily 
Trips (ADT)  

10,000 or more  2,501 to 9,999  251 to 2,500  250 or less  

Minimum Right-of-
Way, in Feet  

100  64/80 4  60  60  

Minimum Pavement 
Width, in Feet 2  

48  24/30  20  20  

Maximum Grade  6%  10%  10%  12%  

o Oconee County Unified Development Code: Section 1008.05 Street improvements 
 h. Cuts, fills, and subgrade 

(1) Slope maximums shall be at a ratio of 3 feet horizontal distance to 1 foot rise (3:1). No slope 
line shall extend closer than 8 feet to back of curb or 15 feet to edge of pavement on uncurbed 
sections. Minimum slope shall be ½-inch per running foot. 

o Oconee County Unified Development Code: Section 1008.06 Private streets 
(a) Allowed Locations. Private Streets may only be constructed in the following zoning districts: 

AR-3, AR, R-1, R-2, and R-3, and in Master Planned Developments 
(d) Private streets shall be located within a separate parcel of land, no less than 60 feet wide, that is owned 

by the Homeowners Association for the development. The width shall include the private street, any 
drainage structures, sidewalks, or utilities, and must provide the same minimum width required for right-
of-way for a similar public street. 

 
PUBLIC FACILITIES  

Water: 
• The project will not utilize water services.  

 
Sewer: 

• The project will not utilize sewer services.  

Roads:   
•  The three parcels will utilize the proposed private street for access to McRees Gin Road.  

ENVIRONMENTAL 
• The proposed roadway will cross an existing stream with associated 25’ state waters buffer, 50’ 

conservation corridor, and 10’ impervious setback at one of the narrower locations on the property. There is 
FEMA floodway located on the property downstream of the proposed crossing location.  
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STAFF ANALYSIS 

 
THE ANALYSIS OF THE APPLICATION IS MADE BASED UPON THE “STANDARDS FOR HARDSHIP 
VARIANCE APPROVAL” AS SET FORTH IN SECTION 1304.03 OF THE OCONEE COUNTY UNIFIED 
DEVELOPMENT CODE. 
 
Standards for hardship variance approval:  
 
a. There are extraordinary and exceptional conditions pertaining to the particular piece of property in 

question because of its size, shape or topography: 
The subject property has significant challenges due to the stream crossing and site topography. 
 

b. The application of this development code to this particular piece of property would create an unnecessary 
hardship: 
If the applicant were required to design the proposed street per the UDC there would be significantly more 
impact to the site including removal of more of the existing vegetation. 
 

c. Such conditions are peculiar to the particular piece of property involved: 
The conditions of the hardship are peculiar to the particular subject property due to the size and topography of 
the property. Staff holds that these conditions justify approval of the hardship variance.  
 

d. Relief, if granted, would not cause substantial detriment to the public good or impair the purposes and 
intent of this ordinance: 
No significant negative impact on the tax base or nearby public infrastructure, schools, or environmentally 
sensitive areas should result from approval of the present request. Staff holds that approval of the present 
request should not cause any substantial detriment to the public good.  
 

 
STAFF RECOMMENDATION & CONDITIONAL RECOMMENDATIONS 

Based upon the standards and limitations for hardship variance approval, this request meets necessary conditions to 
grant a hardship variance. Should the present request be approved, staff recommends the following conditions to be 
fulfilled at the owner/developer’s expense. 

1. Development design shall meet or exceed the standards indicated on the concept plan, narrative, 
representative architectural sketches, and other documents submitted with the zoning application and 
attached hereto. This condition shall not construe approval of any standard that is not in conformity with 
the Unified Development Code. 
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    LEGAL DESCRIPTION 
 
All that tract or parcel of land lying and being in the 225th G.M.D of Oconee County, Georgia 
being more particularly described as follows: 
 
Beginning at a 1/2" rebar on the northeastern right-of-way line of McRee Gin Road (80’ R/W) 
that point being the POINT OF BEGINNING (P.O.B.) thence continuing along said right-of-way 
North 35 degrees 55 minutes 55 seconds West a distance of 234.76 feet to a calculated point, 
thence along a curve to the left having an arc length of 567.66 feet, a radius of 3526.62 feet and 
chord bearing North 40 degrees 35 minutes 56 seconds West a distance of 567.05 feet to a 
calculated point, thence along a curve to the left having an arc length of 175.53 feet, a radius of 
3454.60 feet and chord bearing North 46 degrees 34 minutes 46 seconds West a distance of 
175.51 feet to a calculated point, thence along a curve to the left having an arc length of 615.44 
feet, a radius of 3243.08 feet and a chord bearing of North 53 degrees 33 minutes 35 seconds 
West a distance of 614.52 to a calculated point at the centerline of Porter Creek, thence leaving 
said right-of-way and continuing along the centerline of Porter Creek, thence North 43 degrees 
34 minutes 11 seconds East a distance of 85.00 feet to a calculated point, thence North 51 
degrees 02 minutes 41 seconds East a distance of 66.38 feet to a calculated point, thence North 
64 degrees 40 minutes 27 seconds East a distance of 42.05 feet to a calculated point, thence 
North 71 degrees 56 minutes 55 seconds East a distance of 75.44 feet to a calculated point, 
thence South 84 degrees 58 minutes 12 seconds East a distance of 89.67 feet to a calculated 
point, thence North 61 degrees 33 minutes 55 seconds East a distance of 56.31 feet to a 
calculated point, thence North 07 degrees 52 minutes 54 seconds East a distance of 46.07 feet to 
a calculated point, thence North 70 degrees 39 minutes 33 seconds West a distance of 125.53 feet 
to a calculated point, thence North 02 degrees 27 minutes 06 seconds East a distance of 38.34 
feet to a calculated point, thence North 44 degrees 35 minutes 40 seconds West a distance of 
61.57 feet to a calculated point, thence North 39 degrees 57 minutes 02 seconds East a distance 
of 48.78 feet to a calculated point, thence North 15 degrees 22 minutes 09 seconds East a 
distance of 39.26 feet to a calculated point, thence North 36 degrees 01 minutes 12 seconds West 
a distance of 133.41 feet to a calculated point, thence North 04 degrees 51 minutes 40 seconds 
East a distance of 47.25 feet to a calculated point, thence North 51 degrees 07 minutes 14 
seconds West a distance of 73.75 feet to a calculated point, thence North 24 degrees 14 minutes 
05 seconds West a distance of 182.46 feet to a calculated point, thence North 49 degrees 35 
minutes 47 seconds East a distance of 49.86 feet to a calculated point, thence North 84 degrees 
11 minutes 55 seconds East a distance of 52.90 feet to a calculated point, thence North 11 
degrees 54 minutes 38 seconds East a distance of 37.11 feet to a calculated point, thence North 
55 degrees 40 minutes 47 seconds East a distance of 287.49 feet to a calculated point, thence 
North 74 degrees 37 minutes 35 seconds East a distance of 165.02 feet to a calculated point, 
thence North 49 degrees 18 minutes 28 seconds East a distance of 214.92 feet to a calculated 
point, thence North 63 degrees 58 minutes 37 seconds East a distance of 133.23 feet to a 
calculated point, thence North 76 degrees 57 minutes 56 seconds East a distance of 169.08 feet to 
a calculated point, thence North 16 degrees 07 minutes 34 seconds East a distance of 93.53 feet 
to a calculated point, thence North 32 degrees 02 minutes 48 seconds East a distance of 272.20 
feet to a calculated point, thence North 42 degrees 00 minutes 28 seconds East a distance of 
239.44 feet to a calculated point, thence North 58 degrees 31 minutes 28 seconds East a distance 
of 201.03 feet to a calculated point, thence North 49 degrees 37 minutes 54 seconds East a 



distance of 233.01 feet to a calculated point, thence North 52 degrees 28 minutes 58 seconds East 
a distance of 474.79 degrees to a calculated point, thence North 78 degrees 42 minutes 50 
seconds East a distance of 32.20 feet to a calculated point, thence North 84 degrees 24 minutes 
52 seconds East a distance of 44.17 feet to a calculated point, thence South 78 degrees 16 
minutes 08 seconds East a distance of 35.21 feet to a calculated point, thence South 68 degrees 
08 minutes 59 seconds East a distance of 39.38 feet to a calculated point, thence South 78 
degrees 36 minutes 02 seconds East a distance of 83.64 feet to a calculated point, thence South 
73 degrees 20 minutes 12 seconds East a distance of 79.42 feet to a calculated point, thence 
South 29 degrees 21 minutes 50 seconds East a distance of 44.83 feet to a calculated point, 
thence South 63 degrees 20 minutes 51 seconds East a distance of 30.43 feet to a calculated 
point, thence South 47 degrees 26 minutes 54 seconds East a distance of 27.25 feet to a 
calculated point, thence South 47 degrees 26 minutes 54 seconds East a distance of 17.64 feet to 
a calculated point, thence South 39 degrees 49 minutes 33 seconds East a distance of 43.73 feet 
to a calculated point, thence South 30 degrees 20 minutes 24 seconds East a distance of 18.55 
feet to a calculated point, thence South 62 degrees 59 minutes 58 seconds East a distance of 
14.66 feet to a calculated point, thence North 82 degrees 50 minutes 31 seconds East a distance 
of 49.07 feet to a calculated point, thence South 41 degrees 53 minutes 01 seconds East a 
distance of 96.44 feet to a calculated point, thence North 88 degrees 35 minutes 22 seconds East 
a distance of 55.99 feet to a calculated point, thence leaving the centerline of Porter Creek South 
10 degrees 18 minutes 53 seconds West a distance of 2,606.55 feet to a 1/2" rebar, thence South 
56 degrees 27 minutes 43 seconds West a distance of 630.24 feet to an iron pin set, thence South 
56 degrees 27 minutes 43 seconds West a distance of 586.61 feet to a 1/2" rebar on the 
northeastern right-of-way of McRee Gin Road (80’ R/W), that point being the POINT OF 
BEGINNING (P.O.B.).   
 
This parcel contains 121.79 acres as shown on a preliminary plat for McRee Gin Estates, by 
DuSouth Surveying & Engineering, Inc., dated 03/15/23, certified by Jerry D. Wood, Georgia 
RLS No. 2999, 
 



NARRATIVE 
McRee’s Gin Road Property 

Variance Applica�on 
 

 

Introduc�on 
 

Property Address: McRee’s Gin Road 

Exis�ng Zoning:  AG (Parcel # C 04 065) 

Proposed Zoning: AG 

Proposed Use:  Subdivide Parcel into three lots. 

Property Area:  121.75 acres 

 
The subject property, Parcel #C 04 065, consists of approximately 121.75 acres, currently zoned AG. The 
proposed development is to divide the parent tract into 3 large single-family residen�al proper�es. The 
variance requested is specific to the construc�on of the private street to serve the proposed lots. There 
is no request to alter the zoning of the property. 
 
Variances Requested 
 
The variance request for this applica�on is to have the ability to design and construct a private street to 
serve the proposed subdivided lots within the AG zoning designa�on with easement, slope, and 
pavement width variances. It is proposed to install a private street within the AG zoning district that can 
have steeper slopes and a narrower width than a public street as required by Ar�cle 10 – Sec�on 
1008.06. The requested variance for the easement width is 50’ instead of the required 60’. 

Variance Request Required UDO Reference 
Private Street Private Street in AG Public Street in AG 1008.06 (a) 

Easement Width 50’ 60’ 1008.04 
1008.06(d) 

Pavement Width 16’ 20’ 1008.04 
Road Slope 15% MAX 12% MAX 1008.04 
Maximum Slope 2:1 3:1 1008.05 h.(1) 

 

The request for the variance is to avoid excessive clearing and grading on the site due to topographic 
hardships and a ravine that needs to be crossed for access.  It is requested that the  proposed pavement 
width  be sixteen (16) feet with five (5) foot grass shoulders on each side and with two horizontal to one 
ver�cal (2:1) side slopes to �e in to exis�ng grade. The preliminary center line grades will range from 
seven (7) percent to fourteen (14) percent.  Allowing this this variance will reduce the amount of clearing 



and grading, helping to preserve the natural character of the property and reduce the amount of dirt 
needed to install the private drive. 

The property will be divided into three separate parcels of varying acreage (excluding the private street 
parcel). A private street will be installed to serve the proposed parcels, with fi�y (50) feet of access and 
u�lity easement. The lots will be served by individual sep�c systems and individual well for water. 

 

Adjacent Proper�es 
 
Descrip�on of surrounding proper�es: 
 
North:  Individual lots that are heavily wooded and are separated from the subject property by flood 
plain. The Property is Zoned AG. 
 
East:  a single parcel that is undeveloped, with pastureland and some wooded areas. The Property is 
Zoned AG. 
 
South: The south side of the property is bordered by McRees Gin Road 
 
West: The west side is adjacent to the Porter Creek Subdivision. The two proper�es are separated by 
flood plain.  The Property is Zoned AR. 
 

Conclusion  
 
The variances requested are limited to the ability to construct a private road within the AG district with 
reduced pavement width and slopes more than typically allowed by the Oconee County UDC. The 
variance will alleviate hardships due to exis�ng topography of the site.  

 

 

 

 

 

 

 

 

 










