Oconee County Division of Family and Children Services Board Meeting
March 21, 2019

CALL TO ORDER - Chairperson, Dave Jackson

REVIEW OF MINUTES
e January 2019

FINANCIAL REPORT
= Oconee County Funds Report
60.17% Spent — Target Goal 67%

PROGRAMS
Office of Family Independence — OFI Administrator
= Staffing Conditions
0 Oconee is fully staffed
0 The Front Desk OFI Generalist is out on leave and other offices as well as the
Office Manager are assisting with coverage

= Performance Indicators
0 SOP is at 97.43% the highest we have had in year for processing FS applications
and FM is 73.93%. This is an area we are working on and have seen steady
improvement.

Social Services — SS Administrator
= Staffing Conditions

e Avg. 25 cases/CM
= Performance Indicators

OTHER BUSINESS

New Board Members
DFCS Board Association Meeting — Macon — April 23, 2019

BOARD MEMBER INPUT / UPDATE

DATES & ANNOUNCEMENTS
e Next Board meeting:





